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Genre Research Report 
Target audience Policy/decision makers 
Series 12 reports for “Building the Future: An integrated strategy for nursing human resources in Canada” (2004–2005). 
Title Examples below are from reports [Steps] 8, 12 and 14. 
Client Nursing Sector Study Corporation (commissioned by the Government of Canada) 
Overall challenge Very complex set of data on a variety of issues related to nursing as a labour market. 

Difficult to contrast and compare in a way that would guide policy makers. 
Value added from applying principles of Clear and Effective Communication (9. Accessible not addressed here) 

Overall → ↓ $$ (↓ word count so ↓time) ↑ Efficiency (easier to review, edit, translate, update) ↑ Usability (easier to read and use info) 

1. Concise  Pulled data from paragraphs and put in a table or bullets 5. Complete  Ensured all data categories had parallel content.  

2. Chunked  Grouped like items and standardized language 6. Relevant  Aligned content most needed for decisions by policy 
makers. Gave important context via map (next page).  

 Ensured like units (%, #) were given 

3. Scannable  Aligned items for easier comparison 7. Coherent  Gave comparable info across 3 groups. 

4. Accurate  Verified all math, etc. 8. Inclusive  Bias-free language 

 
Example 1: Last page for entire series 

Challenge 
 
This series of reports contained lots 
of data. To put them in their proper 
context it was important to 
understand the many historical, 
jurisdictional and geographical factors. 

Solution 
We created this annotated map to 
help understand the context of the 
data. 

 

 

Caveat regarding use of codes 
(YT, BC, etc.): 
Positive aspect. On the one hand 
the internationally approved alpha 
codes were very useful compared to 
using the abbreviations. They are easy 
to recognize and have a standard 
width. Both are very positive features 
for designing tables. 

Negative aspect. Some members of 
the francophone community may not 
find this satisfactory as the linguistic 
base for these coded is English.  

 
 
Examples — paragraph to modified table, paragraph with bullets, or  

Challenge Originally the voluminous data was in paragraph format. This made it very hard to compare and contrast the 
data and also to see obvious trends. 

Solution I converted a lot of content to  modified tables or bullets. This made it much easier see the relationship among 
the data across many pages. 

 See examples below for Steps [reports]  8, 12 and 14 

  

http://www.mdowneyconsulting.ca/
https://www150.statcan.gc.ca/n1/pub/92-195-x/2011001/geo/prov/tbl/tbl8-eng.htm
https://www150.statcan.gc.ca/n1/pub/92-195-x/2011001/geo/prov/tbl/tbl8-eng.htm
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Step 8: Nursing Education in Canada: Historical Review and Current Capacity (133 pp.) 

Before 
Admissions and Admission 
Targets 

After: see example → 
Admissions, 2002, 2003 

 
Step 12: Mobility of Nurses in Canada (82 pp.) 

Before 
Content was in a paragraph. 

After: see example → 
Moved some content to a modified 
table.  

 
Step 14. Immigration and Emigration Trends: A Canadian Perspective, p 34 (86 pp) — Example 1 

Before 
What Factors Influence the 
Migration of Canadian Nurses? 

After: see example → 
We changed the title to Push Factors 
for Nurses Migrating from Canada  

We converted some text to a modified 
table.  
We used an inline heading to separate 
Push Factors out of BC. 

 

http://www.mdowneyconsulting.ca/
https://www.mycna.ca/%7E/media/nurseone/page-content/pdf-en/nursing_education_canada_e.pdf
https://www.cna-aiic.ca/%7E/media/cna/page-content/pdf-fr/mobility_nurses_canada_e.pdf
https://cna-aiic.ca/%7E/media/cna/page-content/pdf-fr/immigration_emigration_trends_e.pdf
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Step 14. Immigration and Emigration Trends: A Canadian Perspective, p 34 (86 pp) — Example 2 

Before 
The Current Nursing Shortage 

After 
We divided the content as follows, 
with separate headings. 
 
The Current Global Nursing 
Shortage — We separated content 
relevant to the global shortage in a 
paragraph.  
 
Projected Losses in Canada —  
see example on right. 

 
  

http://www.mdowneyconsulting.ca/
https://cna-aiic.ca/%7E/media/cna/page-content/pdf-fr/immigration_emigration_trends_e.pdf


Example of Clear and Effective Communication 
 

© 2021  Maude Downey Consulting www.mdowneyconsulting.ca Page 4 of 4 

(Step 14) Modify existing table: “Benefits of Migration to Source and Receiving” 

Before 

 

After 
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